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Irish Universities Association
•Representative Association for the 7 Irish Universities
•Interface between State and Irish Universities on matters of sectoral concern
•Consensus based decision making
•19 members of staff
•IUA spans the key functions of the universities across:
Strategy
Finance
International
Research and Innovation
Human resources
Academic Affairs
Legal and Governance Issues

Higher Education- context
•

There are 196,187 student enrolments in higher education today

•

7 out of 10 of eligible school leaver cohort now progress to HE

•

Numbers of undergrad HE entrants is expected to grow by 24% from 2011 to
2030 (41,000 - 51,000)

•

Over 32,000 international students studying in Ireland or offshore –recruiting
non-EU students to offset decreased government spend on EU students

•

ECOFIN (2009): Irish leading in Europe in terms of high outputs at low cost, with
high employer satisfaction

•

Currently Ireland produces 0.51% of all world research

National Higher Education- strategy

•
•
•
•
•
•
•
•

HE in a changing society
Planning for future demand
Teaching and learning
Research
Engagement with wider society
Internationalising HE
System governance
Developing a coherent framework for
HE in Ireland
• Establishing a sustainable and equitable
funding model

National Higher Education- framework

System objectives:
1. Meeting Ireland’s human capital needs – HE
responding to the jobs crisis
2. Equity of access and student pathways
3. Excellence in teaching and learning to
underpin a high quality student experience
4. Excellent public research and knowledge
exchange actors
5. Globally competitive and internationally
oriented institutions
6. Restructuring for quality and diversity – a HE
system engaged in and committed to reform
7. Accountability for public funding and public
service reform
+ “Action Plan for Education”

Ireland’s New
International
Education Strategy
4 strategic priorities

1. A supportive national framework
2. Internationally oriented globally
competitive Higher Education
Institutions
3. Sustainable growth in the English
Language Training sector
4. Succeeding abroad

Teaching and Learning
Main topics:
• Enhanced student learning outcomes – focus on quality of learning
opportunities and teaching
• Efforts to address issues of learner engagement (ISSE) and retention
• Transitions to HE – enhanced common entry, joined up thinking
across second and third level

Main instruments:
• National Forum for Enhancement of Teaching & Learning
• Professional development framework for academic staff
• Building digital capacity in HEIs
• Enhanced focus on evidence base – use of data

Learning outcomes
• Learning outcomes are central to the effective use of ECTS, National
Qualifications Frameworks and other important objectives, such as mobility
and the recognition of qualifications and periods of study in another
university.
• An approach based on student learning outcomes will also influence the
teaching process. If students are expected to have achieved certain learning
outcomes by the end of the module/programme/degree, the teaching and
learning process needs to facilitate and encourage this.
• The assessment process also needs to evaluate whether these outcomes have
been achieved. This all requires adaptation of curriculum, methods and
practice.

NFQ from a university perspective

• NFQ promotes a culture of lifelong learning across the country
• It promotes principles of opportunity, access, transfer and
progression across the education sector

• Important tool for quality assurance, trust, transparency and
understanding
• Promotes development of human capital as the essential
component of knowledge-based economy

Interesting and relevant surveys
• Annual “First Destinations Report”, 9 months after graduation, all
students at all levels www.hea.ie
• National employers survey on HE outcomes, 2012 and 2015
www.hea.ie
• Annual “Irish Survey of Student Engagement”
www.studentsurvey.ie
• GradIreland surveys (HEI career services) annual surveys of
graduate salary and recruitment trends https://gradireland.com/
www.isb.com
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